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PREFACE
With a great deal of pride, the Christ the King Catholic School (CKS) Self Study document is
presented as a collaborative effort. All areas of the CKS community are represented: the students, the
teachers and staff, the parents, and the parishioners of Christ the King Church. CKS is dedicated to its
mission. As a faith-inspired community striving for excellence in heart, mind, and spirit, each member
of the CKS faculty and staff has a common commitment to the ministry of Catholic education. As our
school theme for this year emphasizes, the students at CKS are “Called by Name” to act with integrity
as faith-inspired Catholics, strive for excellence in all learning, communicate effectively and act as
responsible, global citizens. All members of the CKS community have worked together through the
accreditation process to identify strengths and areas for growth at CKS.
Many individuals have helped with the production of this accreditation document. Father Raymond
Cleaveland, pastor, has given input, reviewed the school mission, and offered his support throughout
the accreditation process. Every teacher at CKS has actively participated in writing chapters and
collecting data for the accreditation document, and all teachers and staff members have dedicated many
hours to contribute their knowledge and individual talents to this document. The pastoral assistant for
administration and the pastoral staff members have provided assistance and insight in their individual
areas of ministry. The Parents Club has allotted monthly meeting time for review of and input to the
CKS Mission Statement, Philosophy Statement, and the SLEs. All Parents Club Executive Board
members have read and reviewed the accreditation document, and School Commission members have
read, reviewed, and edited the document. CKS parents have participated in surveys, assisted with
accreditation preparations, and contributed insight to the accreditation process over the last year-and-ahalf. The students have studied the SLEs and now readily respond to them as they correspond to
lessons being taught in the classroom.
Working together as a team of educators to complete the accreditation document has given faculty
members at CKS a new appreciation for each other’s talents and has allowed them to understand the
value of long-range planning, commitment to goal attainment, data-driven instruction, and standardsbased instruction.
Every member of the CKS community would like to express gratitude to the WCEA accreditation
chairperson, Mrs. Janet Nagel, and to the members of the team for contributing their valuable time and
talent to this accreditation process. CKS would also like to thank Mrs. Kay Purcell, M.Ed., and
Assistant Superintendent for School Accreditation and Instructional Services, Archdiocese of Seattle,
for her encouragement and expert assistance throughout this process.

MISSION STATEMENT OF CHRIST THE KING SCHOOL
With Jesus as our teacher, we are Christ the King Catholic School, a faith-inspired community striving
for excellence in heart, mind, and spirit.
PHILOSOPHY
Christ the King is a Catholic Parish school dedicated to providing an educational foundation and
community experience based on Gospel Values and academic excellence.
We recognize the parents as the primary educators of their children.
In partnership with the parents and parish community, we prepare students to be respectful, caring
members of our diverse world.
By fostering the discovery of each child’s unique gifts, we encourage students to actively share them in
a creative and resourceful way.
We are committed to nurturing each child’s sense of self-worth, spirit of discovery and inquiry, and
enthusiasm for life-long learning.

SCHOOLWIDE LEARNING EXPECTATIONS
Graduates of Christ the King Catholic School are students who:
1. Act with integrity as faith-inspired Catholics by…
a. being honest, compassionate, welcoming, and respectful.
b. actively celebrating the traditions and beliefs of the Catholic faith through study and
experience.
c. developing moral and ethical decision making skills.
2. Strive for excellence in all learning by...
a. developing a strong work ethic of goal setting, study habits, time management, and
organizational skills.
b. meeting or exceeding national standards while establishing a solid academic foundation.
c. demonstrating critical thinking and independent problem-solving.
3. Communicate effectively by…
a. listening actively.
b. using clear, confident, and skillful techniques of speaking and writing.
c. demonstrating proper use of technology and the creative arts as tools for learning and
expression.
4. Participate in responsible global citizenship by…
a. working to understand and practice the principles of Catholic social teaching in daily life.
b. demonstrating respect for the diversity of all God’s children.
c. serving others through good stewardship.
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CHAPTER 1 – INTRODUCTION
A. HOW THE SELF STUDY WAS CONDUCTED
After a successful accreditation of Christ the King Catholic School (CKS) in 2006, the process to
complete the Self Study and renew WCEA accreditation began in late September 2010. The new
school principal identified a Leadership Team and assigned it the task of disseminating the new Self
Study protocol. Using a timeline and checklist for spring accreditation visits provided in the
Improving Student Learning (ISL) document, the Leadership Team prepared a workshop schedule for
faculty meetings, early dismissal days, and an in-service day provided for educational development in
all of the schools in the Archdiocese of Seattle. The leadership team also used an early dismissal halfday in early December 2011 to review all evidence. The faculty accreditation workshops began with
an overall presentation on the ISL document given by the Archdiocese of Seattle Schools Department
assistant superintendent in charge of WCEA accreditation. The workshops were devoted to the value
of the accreditation process and the use of the ISL document for self-study. Each faculty member was
highly encouraged to participate as a writing member of the complete self study, to gather necessary
data, and to prepare evidence for the visiting team that would arrive in March 2012. Faculty members’
strengths, abilities, and interests determined their tasks. Parents were involved through membership on
the Parents Club Executive Board or School Commission and through their expertise in technology,
subject areas, and parishioner participation. All parents were involved in shareholder review at two
different Parents Club meetings in January 2011 and February 2012. Parent, student, faculty, and
pastor surveys were sent out early in the process, and the findings were used throughout the Self Study.
The Leadership Team held at least two meetings a month to monitor progress and alter the timelines
and completion dates, and review completed written work and data. Work was altered as a result of
the tasks of the administration and faculty in areas of curriculum development, disaggregation of
assessment data, and professional workshops in subject areas identified as needing the most growth.
The ultimate goal for the Self Study process was for every administration and faculty member to be
engaged in the total examination of the school’s program. School and parish members were brought in
to review and consider revisions to CKS’s Mission Statement, Statement of Philosophy, and SLEs. All
three of these important documents were studied and reviewed extensively by the faculty and parents
and then presented to shareholders through dissemination in the school newsletter and the parish
bulletin. After this initial step all parents and interested parishioners/alumni were invited to a Parents
Club Meeting in early January 2011 to discuss the documents thoroughly. Revisions occurred
frequently until the final document was published. The Mission Statement was revised to include the
words “Catholic” and “excellence.” It was decided to keep the original Philosophy Statement and
revise the SLEs, with creating understandable and measureable SLEs the goal.
Faculty committees wrote each chapter of the ISL document using collaborations, data, evidence, and
best practices. Many of the chapters were reviewed during the summer of 2011. As the chapters were
completed, each committee presented its chapter to the entire staff on the Promethean board through
Google documents and revised as the presentations occurred. This process was completed by January
30, 2012. Each month the School Commission received information about the ongoing process and
provided vital direction regarding the curriculum, the operation of the school, and the ongoing Catholic
identity of the school. A School Commission member edited the entire document in preparation for a
rough publication by the first of February 2012. At the February 7, 2012 Parents Club meeting, the
document was presented in rough form to parents and staff. Copies were kept in the school office to
make them available for review.

Two major obstacles presented challenges to the Leadership Team and faculty during the Self
Study. A new principal was hired to replace a principal/vice principal team just three months after the
initial spring accreditation work was to have begun, and learning about the operation of CKS while
also learning a new protocol for accreditation proved difficult for the principal. The small size of the
faculty and support staff meant that personnel completed many different tasks in addition to their
vitally important jobs of teaching students and overseeing school operations. Despite these challenges,
the process has been very beneficial, furthering the learning of the students, the growth of the faculty
in various teaching strategies, and the knowledge of parents and parishioners about all aspects of CKS.
B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING
THE SELF STUDY
CKS administration and faculty members work collaboratively with parents, the School Commission,
Parents Club, and parishioners of Christ the King Church. Information about CKS is communicated to
shareholders through various avenues, including the school’s website, Facebook page, weekly online
school newsletters, all-school emails, teachers’ weekly newsletters, the CKS Parent/Student Handbook,
Parents Club PowerPoint presentations, monthly school reports to School Commission, and the Christ
the King Church weekend bulletin. The sharing of information among school, home, and parish helps
to build a good relationship, which in turn has a positive impact on students’ learning.
Information on improvement in all areas of the operation of the school is reported at monthly Parents
Club meetings by the principal, faculty, and School Commission, and at School Commission meetings
by the principal, faculty representative, and Parents Club president. The liaisons between the faculty,
Parents Club, and School Commission, and pastoral staff help to keep information about the school
and church open to everyone involved.
During the development of the Self Study, various shareholders (e.g., parents, students, school faculty
and staff, Parents Club Executive Board, parishioners, and School Commission) were presented with
opportunities to become involved in the process. The School Commission was directly involved in
discussing and reviewing the work of the committees. The entire school community had ample
opportunity to review the document and give input. Once the Mission Statement, Philosophy
Statement, and the new SLEs were drafted, the commission members and pastor discussed, edited,
revised, and then approved them. The rubrics for the SLEs were reviewed at the February shareholder
meeting.
As discussed at the January 2011 Parents Club meeting, some parents who presently have students at
CKS and who have been students at the school themselves simply see CKS as a community school in
their neighborhood, and a growing percentage of families are “out-of-parish.” Since that discussion,
many of the school communications have identified Christ the King as a Catholic parish school, while
recognizing the presence of all of the students. The spiritual development of the students and the
striving for excellence in student progress toward the clearly defined SLEs continues to this day.
The major accomplishments, goals, and Action Plan were presented to the School Commission in early
February 2012 for its input. The accomplishments and goals have been discussed and reviewed every
month. Each year the School Commission has goals, one of which for the 2011-2012 year was to do
everything possible to have a successful accreditation. Future goals will center on the development of
a new Strategic Plan. The leadership will come from the administration and faculty, and the continuing
implementation and work will come from all shareholders.
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CHAPTER 2 – CONTEXT OF THE SCHOOL
A. SCHOOL PROFILE
Christ the King Catholic School (CKS) opened as St. Anthony School in September 1939 under the
direction of four sisters of Charity of the Blessed Virgin Mary with ninety-four students. The parish
and school were renamed Christ the King in 1950. At its height, the school had an enrollment of
almost 1,000 students. During the 1970s, decreasing enrollment resulted in a restructuring of classes to
a single-class-per-grade configuration. However, the new configuration made space available for the
addition of several programs, including a library, a before/after school facility, a pre-school (Early
Education Center), an all-day childcare facility (Caritas), an art studio, and a kindergarten. Within the
past year and a half, the school buildings have been painted, new windows installed, the landscaping
refurbished, and earthquake retrofitting done. This has been part of a Christ the King Church and
School Growing Together, Building in Faith capital campaign to renovate and improve all of the
church and school buildings and grounds. The parish continues to work with a Renovation Committee
to review the plans for the campaign. The future of the CKS campus is within the scope of the plans.
The school now has a K-8 Spanish instruction program along with technology instruction and the use
of technology as an instructional tool. Each classroom has an interactive whiteboard, a document
camera, and a teacher laptop. There is a computer cart with 24 MacBook computers and an iPad2 cart
with 24 iPad2’s available for teacher’s to check out for their classes.
Christ the King Parish is a small parish in North Seattle with approximately 900 families. It is also
home to Cristo Rey, a growing Hispanic faith community of almost 1,000 families. There is a strong
parish representation within the school family community. The student body at CKS has 48%
Caucasian, 8% Asian, 27% Hispanic, 6% Pacific Islander, 9% Black, and 7% multiracial for the
current year. See graph below. There is a proportionate ratio of girls to boys. In the local Broadview
community, the nearest public school is 45% Caucasian, 13% Hispanic, 24% Asian/Pacific Islander,
10% Black, and 8% multiracial. The education, occupation, and economic status of families at CKS
range from high-income professionals to those earning a lower salary. In 2011 CKS has 52 students
who are English Language Learners in pre-K-8. In their homes these students speak Spanish, Asian,
African, Indonesian languages.
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Despite the weak economy since the 2006 accreditation, CKS has shown a steady overall increase in
enrollment. Over the last six years, Pre-K to Grade 8 enrollment has grown by 18% from 168 to 199
students. For the past two years, the addition of an EEC3 (Early Education Center preschool) class
also boosted enrollment. The projected class sizes for 2012-2013 in preschools, kindergarten, and
primary grades range from 21 to 26 students per class. In the past six years the low retention in the
primary and intermediate grades has led to lower overall enrollment, leaving a middle school (grades
6-8) for the 2011-12 at 49 students, with a projection for the next year (2012-13) of 38. The principal,
the School Commission, and the development director are working to add new recruitment activities
such as a Middle School Fun, Friends, and Fact Night; a Kindergarten Information Night; and an iPad2
Get Acquainted Night. The database for enrollment is used to mail advertising information along with
the parish bulletin, neighborhood blogs, and parent newsletters. There has been a well-established
marketing plan that has yielded the increases in preschool and kindergarten. There is opportunity to
increase efforts to market in grades 1-8. Please refer to the enrollment data in Appendix B-1. The
main entry grades at CKS are preschool, kindergarten and grade 6. It is important to note that all of the
grades from 2 to 8 for next year, 2012-2013, can accept new students. There is a waiting list for
preschool, kindergarten and first grade.
Since the last accreditation process in 2006, the school has annually compiled and analyzed updated
data for the school profile. Through the PowerSchool data software program, every student’s
demographic information is updated annually, analyzed for the NCEA report, the state of Washington
approval process, and the requirements of the Schools Department of the Archdiocese of Seattle. The
school also belongs to the Archdiocesan Interactive Results Manager (iRM) Consortium for Iowa Test
of Basic Skills (ITBS). The ITBS data gives very useful results for disaggregation and longitudinal
study of data on each student’s performance in the nation-wide standardized test. Information from
these updates has been used to prepare the CKS profile. School staff members and administrators will
continue to use the School Profile to track enrollment numbers, the number of graduates attending
Catholic high schools, and trends in schoolwide scores on the ITBS. Because enrollment affects the
yearly budget, enrollment numbers have been watched very carefully.
As noted in Appendices A-7, B-3, and B-4, there are areas of strong academic growth along with areas
in which CKS needs to increase student learning. The composite ITBS scores for students in the
Archdiocese of Seattle show that 61% of students are above the 50th percentile. At CKS, 76% are
above the 50th percentile. In science, 62% of Archdiocese students score above the 50th percentile,
while CKS has 69% above that mark. This reflects the success of the 2006 accreditation Action Plan
of working on the science curriculum. Math scores across the Archdiocese show that 77% of students
are above the 50th percentile, while at CKS 64% are above the 50th percentile. Math has been
addressed in professional and curriculum development for two years and will remain an area of focus.
For the areas of reading and language arts, the CKS scores of 74% and 70% above the 50th percentile
are lower than the archdiocesan scores of 82% and 80% respectively. CKS is addressing the
curriculum area of writing this year and next while beginning the reading emphasis for next year.
While the number of students scoring below the 50th percentile in curriculum areas is less than in
previous years, it is important to note that a Learning Specialist has been employed since the last
accreditation process. CKS has implemented a new tutoring program to address ELL students’
language needs and all faculty members will receive ELL training in the spring. There are eleven
students on Individualized Education Programs (IEPs), as noted in Appendix A-5 and A-6. There are
also three students who are on a 504 plan with doctor authorization. In the past few years there has
been an emphasis on having a student who scores at least one grade level low on the STAR Reading

and/or Math plus DRA results be tested in the Seattle or Shoreline Public Schools, depending on where
the student resides. As a result, seven students who have an IEP are receiving educational services
from their local school district. The Learning Specialist works with all eleven IEP students at times
throughout the week as well as others scoring below the 50th percentile.
High-achieving students have been addressed well through their classroom teachers’ using the national
Common Core Standards with an emphasis on project learning with technology. The middle school
grades have commendable after-school activities such as Speech Team, MATHCOUNTS, and
Geography Bee, and students compete in local and state tournaments. Students who apply for Catholic
high schools are accepted at a 100% rate. Parent surveys indicate that CKS alumni were well prepared
academically and religiously for Catholic high school. Reports from the high schools indicate that their
performance is strong, although there is not a complete set of data that tracked this performance.
Along with changes in the pastor, the pastoral assistant for administration, the principal, the viceprincipal, and the school administrative assistant in the last six years, there has been teacher transition.
Kindergarten, first grade, third grade, and fifth grade have experienced a change of teachers. All staff
members are highly committed to professional development, the use of national Common Core and
state curriculum standards, and appropriate use of technology as an instructional tool. Each staff
member has either attained or is working on Catechetical Certification requirements for religious
instruction. The staff consists of a principal and nine full-time faculty members with four part-time
faculty members. There are three instructional assistants who work part time in the preschool,
kindergarten, or first grade. The Extended Day Program has a director and one assistant.
SURVEYS
School parents and faculty were invited to complete an on-line survey using Survey Monkey in
November 2010 as one of the first steps in the accreditation process. Over 78% of the school families
at CKS responded. The ISL Leadership Team recognizes that the results reflect the work done in the
previous four years. The greatest majority of parents were from EEC (preschool) through grade 2 and
then the middle school grades of 6, 7, and 8. The parents who participated in the survey said that they
chose CKS for its academic excellence (67%), safe environment (43%), and Catholic values (32%).
Of those who responded, 95% to 86% rated instruction in reading, science, religion, art, math,
language arts, and social studies to be highly effective or effective. In physical education, music,
Spanish instruction, and computers, the scores for highly effective or effective ranged from 76% to
46%. The administration and faculty have used the survey results to change the Spanish program and
the music program, to add more computers and iPad2’s, and to address the Catholicity of CKS. From
93% to 76% of parents answered “yes” on questions asking whether their children were receiving solid
religious instruction in a variety of ways. It should be noted that student participation in the liturgy,
family life instruction, and parenting help with spiritual development are areas for growth. All school
Masses now have student ministers, Father Cleaveland is reviewing the program in family life
instruction, and parenting workshops on building the faith are being encouraged.
In the survey done in late 2010, parents were asked to note the things that they like about CKS.
Several common themes emerged: the small size and community feeling of the school, the dedication
and approachability of the teachers and administration, the prayer and Mass opportunities for the
students, the strong academic curriculum, and the safe learning environment for their students. Parents
especially stated how much they appreciated the teachers and how well the staff members know each
student, the degree to which each student is encouraged to do his/her best work, and how well each
student is treated by the faculty and staff. The EEC teachers and middle school teachers were

especially praised. The updates of painting the outside of the buildings and installing a new gate and
new fencing were noted and appreciated in many of the responses. When asked in the survey what
needed improvement, a great majority responded with bathroom updates in the main building and in
the gym.
The student surveys were completed by 100% of the students and yielded similar results to the parent
surveys. The students’ responses can be summed up best by this quotation from a middle school
student: “I like how the teachers are always helping you learn. They never tell you that they will not
help you. I also like how everyone here is nice and respectful to each other.” From 97% to 85% of
students expressed a high regard for their teachers, observed that they receive the help they need with
their learning, and pointed out that the small class sizes help students have a true sense of belonging at
CKS. The greatest majority of students would like to see an improved playground area, including
grass, a lunch room, more computers, more “Privileged Dress” days, and more all-school parties.
The survey of the school staff, which included 13 staff members, identified three particular strengths of
CKS: the teaching of the Catholic faith, a strong academic program based on standards, and an
adherence to the mission and philosophy of CKS. Three areas of needed improvements were more
frequent safety drills/awareness, more frequent teacher evaluations, more teacher technology training,
and an increase in the number of technological devices for student learning.
Father Raymond Cleaveland completed the priest/pastor survey. Father Cleaveland indicated that he is
pleased with the religious formation of the students by the faculty and staff. He believes that the
school provides the students with an excellent academic education, and he is extremely happy with the
collaboration between himself and the faculty, staff, and administration. Father is concerned about the
number of school families who attend weekend Mass but is pleased with the efforts made to work on
the Catholic identity of the school.
Evidence:
• Completed Forms in Appendices A-1 through A-7
• Completed Forms in Appendices B-1 through B-4
• Appendix C: Completed Survey Monkey Summaries (parent, student, faculty)
• Binder of Paper Copies of K-3 Surveys
• Seattle Public Schools Demographic Data
• CKS Newsletters from 2010-11 and 2011-12
B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH ACHIEVEMENT
OF ALL STUDENTS
The school has used the prior accreditation findings, both those discovered by the school and those
identified by the Visiting Committee, and other pertinent data to ensure high achievement of all
students and to drive school improvement.
CKS has used the 2006 Action Plan along with other pertinent data to ensure high achievement of all
students, resulting in improvement in student learning. The Visiting Committee supported the Action
Plan without revision. This document also contains a summary of how the school used the prior
accreditation findings and the Focused Goals to drive school improvement.

In addition to the three target goals of the previous visiting committee report, the committee listed
areas for growth. The growth areas included increased resources for students needing more learning
help, developing a five-year plan, implementing a policy for staff development, formalizing textbook
evaluation, enhancing communication among teachers in the various grade levels, and providing
formal opportunities for teacher communication and collaboration.
In the previous Action Plan, faith formation was cited as an area of strength throughout the Report of
the Visiting Committee. The Mission Statement, Philosophy, and SLEs were named as target goals of
integration and implementation across the curriculum. Faculty, students, and parents have reviewed the
SLEs for the last six years. The Parent/Student Handbook, school newsletter, Parents Club and School
Commission meetings, and the current accreditation process have served to disseminate the SLEs.
Improvement on the three target goals from CKS’s 2006 Action Plan is shown in formative and
summative assessment results. In grades kindergarten through 8, various formative assessments (STAR
Reading and Math, Diagnostic Reading Assessment (DRA), tests, quizzes, and ixl.com practice math
results) are used. In Appendix A-7, results are graphed for STAR Reading and Math Grade
Equivalency (GE). The Iowa Test of Basic Skills (ITBS) has been used for grades three to eight since
2006. Appendix A-7 shows the ITBS results from 2007-2011 by GE. The faculty looks for growth
across grade levels for specific classes. For instance, in ITBS scores, the present eighth graders went
from a core grade equivalent of 7.9 in fifth grade to 13+ in October 2011. The present fifth grade went
from a core grade equivalent of 4.0 in 2009 to 7.6 in October 2011. In the STAR Reading assessment
results (Appendix A-7), the seventh graders improved from a grade equivalent of 3.7 in second grade
to 8.0 when tested in their sixth-grade year.
The student, teachers, CKS leadership team, and faculty revised the previous Student Learning
Expectations, which are now known as the Schoolwide Learning Expectations (SLEs). The major areas
are: act with integrity as faith-inspired Catholics, strive for excellence in all learning, communicate
effectively, and participate in responsible global citizenship. The explanations below the major areas
guide students and teachers in measuring the effectiveness of the SLEs. The CKS student report cards
for grades kindergarten through 8 show grades for each of the SLEs for every student.
The previous Action Plan has been the foundation for the Five-Year Plan that began in 2007; the
increased attention to Catholic identity at CKS; the curriculum, assessment, and instructional strategy
enhancements; and the development and resource work done in the past six years. The three major
target goals of 2006 were as follows:
• Continue the integration and implementation of SLEs across the curriculum
• Ensure the ongoing viability of Christ the King School
• Expand teacher repertoire of instructional strategies and assessment tools to meet the wide
range of learners
These target goals have been addressed all six years by the faculty, School Commission, and
pastor/principal through setting goals and subsequently taking action to complete the goals. The
school’s improvement in test data, increase in enrollment, and financial stability have resulted from
adherence to the previous Action Plan’s target goals.
The entire school community, including the pastor, pastoral staff, principal, School Commission,
faculty, parents and students, has facilitated a continuous school improvement process throughout the
past six years. The timeline in the Five-Year Plan has been followed, and the goals in the Five-Year
Plan have been accomplished. The school community set yearly goals in the beginning of the school

year, followed the tasks outlined for each goal, and evaluated completion on a yearly basis. The School
Commission addressed the viability of the school’s progress, which included finances, buildings and
grounds, and development/admissions. The principal and the faculty addressed all of the areas
pertaining to ongoing improvement in curriculum, assessment, professional development, and meeting
learners’ needs.
The aforementioned groups monitored and reported improvement according to its area of
responsibility. The pastor, pastoral assistant for administration, and School Commission reviewed the
yearly goals on a monthly basis, analyzing the student learning data and school operation data
collected by the faculty and staff and reported by the principal. The principal and faculty reviewed the
curriculum focus, professional development, and future goals based on the disaggregation of the
STAR, DRA, ITBS, Discover Mathematics checkpoints, and ixl.com reports on a weekly basis at
faculty meetings. Both groups evaluate student-learning data on a weekly, monthly, and yearly basis
to verify progress and take action and set future goals.
As the present 2012 Action Plan was being written, the ongoing continuous improvement of CKS was
used as a basis to review the goals of each area of accreditation. An example of this is the target goal
of 2006, “having teachers expand their repertoire of instructional strategies and assessment tools to
meet the wide range of learners.” The data currently gathered on achievement of English Language
Learners (ELL) showed that the achievement gap was wider for this category of learners. The new
Action Plan is now specifically addressing ELL students while gathering data aimed at showing higher
learning achievement for each of them. The in-depth study from both the 2006 Action Plan and the
2012 Action Plan is in the area of math instruction and learning. In the 2006 action plan, math was
emphasized as an academic area that would benefit from continued progress in covering all
mathematical concepts, increased assessment to track student learning, and an alignment between
grades and mathematical concepts taught. The 2012 Action Plan incorporates:
• Continued use of the Common Core Standards in math,
• Discover Mathematics teaching strategies and assessments
• An emphasis on continued collection of data on improved student learning in math in all grades
at CKS.
The continuous process of school improvement has been used consistently throughout the last six years
with the collaboration of the pastor, principal, School Commission, the faculty and staff, parents, and
students. The previously mentioned process of following the Strategic Plan on a yearly basis of goal
setting, following through with goal tasks, and evaluation is in place and will be carried out for another
six years to 2018.
Evidence:
• 2006 Christ the King School Self Study and Report of Findings
• 2006 Action Plan
• Copies of 2007, 2008, 2009, 2010, and 2011 Annual Updates
• Copies of Annual Reports to WEA Elementary Commissioner
• School newsletters & bulletin notices for Christ the King Parish (2010-2012)
• School Commission Minutes
• Parents Club Minutes
• Faculty Meeting Minutes (2010-12)
• 2007 Five-Year Plan
• Assessment Binders for Kindergarten through Grade 8
• Schoolwide Learning Expectations, rubrics, and assessments of SLEs

Called by Name to
BE REJOICING
Christ the King Catholic School
2011-2012 Theme

Chapter
3
Quality of the
School’s
Program

CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM
A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY
CKS prides itself in its legacy of Catholic identity. That legacy was established by its first pastor,
Father Gerald Fitzgerald, and passed down to us by parish and school leaders. Since our initial
accreditation, the school has implemented some important changes that have enhanced the Catholic
identity of our school.
The entire CKS community body of shareholders has reviewed and revised our Mission Statement in
order to integrate the Roman Catholic faith more clearly into all aspects of school life and to reaffirm
our commitment to the high achievement of all students. Posing what we recognize as a challenge to
overcome, a contingent of parents took issue with inserting the word Catholic within the Mission
Statement. More than ever, the faculty, principal, School Commission, and pastor recognized that CKS
is an important ministry of Christ the King Church and that we needed to provide more information
about the mission of a Catholic school. The word Catholic remains a central part of the Mission
Statement so that it clearly affirms that Christ and His teachings are our focus in everything that we do.
A growing number of parents embrace the addition of the word Catholic in the Mission Statement.
The philosophy statement has been in place for many years and after review was intentionally left
unchanged. It continues to reflect the foundation of CKS and incorporates all of the fundamental
tenets of Catholic education. The school’s Mission Statement, Philosophy, and updated SLEs
emphasize the importance of improving the faith and spiritual formation of students for service to
Church and world. These SLEs and statements of Mission and Philosophy are posted with pride in
every classroom, in the vestibule of the church, and in school and parish offices and meeting rooms. In
collaboration, the faculty designed rubrics for measuring the efficacy of teaching the SLEs, and they
are being integrated into every grade and every subject area.
CKS has improved the faith and spiritual formation of its students, parents, faculty, staff, and
administration by providing many opportunities for participation in prayer and the sacraments. These
are correlated to the liturgical year and make possible greater focus upon celebrating feasts and
saints. As a result of the appointment of Father Raymond Cleaveland, Priest Administrator (now
pastor), to Christ the King Church in June of 2008, several changes, based on the Catholic Identity
Standards were introduced and have markedly improved the school’s Catholic identity. CKS added a
weekly (rather than monthly) Mass for students, Father Cleaveland began teaching religion weekly in
grade 8, and K-5 classes enjoyed his frequent visits. The parish youth minister provided retreats for
middle school students in the fall and during Lent, and taught religion in grades 6 and 7 once a week.
Grades 3 to 8 now celebrate the sacrament of Reconciliation during Advent and Lent and throughout
the year devote time to adoration of the Blessed Sacrament. In 2010, new school principal Anne Brand
initiated even more student participation in prayer services and Masses. Prayer and blessings are
embedded in the culture of CKS. Commitment to active participation by students is seen in increased
student-shaped and student-led liturgies and in students’ reading at both weekly school Masses and
frequently at weekend Masses. Student Council opens each week by leading prayer over the
intercom. Each month Student Council also leads prayer service assemblies to develop the year’s
theme, to promote school events, and to recognize student and community successes and
accomplishments. The May Crowning takes place annually, and in 2010 we implemented a blessing of
the animals on the Feast of St. Francis that will be repeated annually. Training is provided for student
altar servers, and students are empowered to lead prayer within their classrooms. CKS students and

faculty are brought into the liturgical season through activities designed by teachers and classes at each
grade level. For example, our Lenten season began with a short assembly. School families comprised
of representative children from each grade gathered in classrooms to illustrate the journey to
Easter. Artistically decorating paper cutouts of people to reflect their person, the students marked their
place on the road to Easter. Weekly readings and time spent breaking open the Gifts of the Holy Spirit
helped to internalize the meaning of the gifts in our own lives. Visiting Sisters of the Apostles of the
Interior Life led a mini-retreat for the middle school, and Sr. Liz Tiernan provided religious-inresidence instruction during Holy Week so that each grade might engage more fully in the Holy
Triduum. Then, at Advent, Sr. Liz Tiernan inspired the students to focus on the bright light that Jesus
brings into our lives through his birth. The students in grades kindergarten through 4 attended one
workshop while the students in grades 5 through 8 attended another workshop adapted to their
developmental level.
To ensure that the teachings of Jesus are presented clearly and consistently, CKS incorporates prayer,
liturgies, service to the parish and community, and religious education that follow a clear scope and
sequence. CKS has adopted the religion curriculum of the Seattle Archdiocese and has adopted the
textbook Blest Are We for grades kindergarten through 8 using its newest edition of 2011, which
incorporates the New Roman Missal changes. Homeroom teachers help students master assigned
prayers. Second grade gives special attention to the lives of saints, and sixth and seventh graders
engage in close study of the Mass with the help of the parish youth minister. Teachers integrate Sacred
Scripture study in their curriculum and Scripture logs play a big part in formal religion classes.
CKS is committed to the ongoing formation and catechetical training of its faculty and staff, and all
teachers possess, or are in the process of obtaining current catechetical certification. Funds are
generously provided for desired classes, training, and updates. A short mini-retreat that focuses on the
mission of teaching at a Catholic school opens the first day of back-to-school in-service days for the
faculty and staff. Faculty and staff participate in annual retreat days and other activities that help foster
a strong faith community. Members of the faculty serve as extraordinary Eucharistic ministers. Nine
teachers belong to and worship regularly at Christ the King Church and can be witnessed modeling
their own faith commitment throughout each weekend’s Masses as well as at parish festivals.
CKS maintains an active partnership with parents whose fundamental concern is the spiritual and
academic education of their children. Of parents responding to the survey, 58% regarded Catholic
faith formation and Catholic values as important reasons for sending their children to CKS.
Additionally, 93% found religion instruction effective, and 89% noted that CKS provides an
atmosphere in which Christian values and attitudes are emphasized and practiced. This survey made it
clear that improving the already solid Catholic identity of the school is crucial. Each year, the secondgrade teacher prepares students of the school and parish for Reconciliation and First Eucharist. The
pastor and youth minister prepare the parents. Parents help to facilitate the altar-serving program and
assist in directing a youth choir. This school year, the school’s music teacher is one of the co-directors
of the parish’s youth choir. Although survey results indicate parents have a positive impression of the
Catholicity of the school, CKS recognizes the need to provide opportunities for ongoing faith
formation of parents. Both pastor and principal see faith formation for parents as an area for
improvement. Many such opportunities have been offered to parents in the last four years, and
gradually, more parents are responding. Continually improving parent involvement remains a high
priority.
This year and in past school years, students in the school have made decisions with their parents to
become Catholics. A few of the students were baptized from the second-grade class as part of their

First Eucharist. In 2011, an eighth-grade student was baptized as a part of a school Mass near the end
of the school year. The student attributed her baptism to her parents, her teachers, her parish youth
minister, and to her fellow classmates’ modeling of their Catholic faith.
Inspired by Christ’s example, Catholic social justice teachings, and the principal’s push for renewed
commitment to service learning, every class at CKS participates in service-oriented outreach
throughout the year. Students provide support for Rachel’s Corner at St. Joseph in Seattle, the St.
Vincent de Paul Society, Fallen Brothers food collection, Read to Feed, and Heifer International. The
seventh grade provides weekly meal makings for the parish St. Martin de Porres ministry, and middle
school students join Esperanza in Tijuana and reach out to migrant workers in the Skagit Valley in
Northwest Washington. Students raise funds for a sister school in Rwanda and for sister parish St.
Peter Claver in New Orleans. Classes frequently visit local nursing homes, deliver cards and posters
for ailing or grieving parishioners, and sponsor families at Christmas. Fifth through eighth graders
serve at the altar, and sixth through eighth serve at parish funerals. Middle school students sing and
cantor at weekend Mass. Service learning includes regular time devoted to journals and logs so that
students may reflect upon their outreach and recognize their ministry within the greater church.
CKS emphasizes the signs, sacramentals, traditions, and rituals of the Roman Catholic Church.
Crucifixes and statues of Mary are prominent in the school office and in every classroom. Each class
maintains a prayer table that displays liturgical themes and colors. Each year the faculty chooses a
Gospel-centered theme, and the principal gives each class candles that proclaim the year’s theme and
unite the community. Last year’s theme was Loving God and Neighbor, and this year’s theme is
“Called by Name.” At the annual Mass of the Holy Spirit, the eighth grade further explicates the
year’s theme. They present each class with a flag that is kept in the classroom and brought to each
prayer assembly. For All Saints Day, the second-grade students each study a saint and then present at
the end of Mass. During Advent, the pastor blesses class Advent wreaths, and Advent is the focus of
every weekly Prayer Assembly. During Catholic Schools Week, students and their families are
encouraged to attend a weekend Mass and be a part of the ministries of the Mass. During Lent, school
classes lead Stations of the Cross, and on Good Friday the eighth grade leads a Way of the Cross event.
In the spring, the eighth grade celebrates its call to build God’s kingdom by identifying their gifts and
virtues and by proclaiming these gifts before school and parish communities in their annual
Potlatch. The eighth-grade year culminates in a retreat to reflect upon God’s empowering love.
CKS is faithful to the charism of education that was first established in 1939 by the Sisters of the
Blessed Virgin Mary who founded the school. As evidenced in its Mission Statement and by the
academic successes of its former and present students, the parish and school communities are firmly
committed to providing a Catholic education to all who want one. All personnel at CKS actively bring
the Good News of Jesus into the total educational experience. Religious education was rated by 93%
of parents as effective or highly effective. The principal builds a faith community that is welcoming
and prayerful, and she makes clear that CKS is a Catholic setting. 91.1% of students reported that they
are treated with respect by administration and teachers, and 89.3% report that their peers respect
them. Programs such as Steps to Respect, Second Step, Talk about Touching, Benziger’s Family Life,
Peace Be With You, and Safe Environment promote moral development.
In the past six years, the CKS community has worked hard to maintain and improve its commitment to
Catholic identity. We have strengthened our already strong Catholic identity by updating and
enhanced our Mission Statement; made a commitment to more frequent celebration of the sacraments
of Eucharist and Reconciliation; increased our participation in service outreach and learning; increased
student involvement in liturgy and prayer services; adopted a new schoolwide religion text for grades

kindergarten through 8; reviewed Benziger’s Family Life program for grades five to eight; added a new
middle school anti-bullying program for Catholic schools, Notre Dame Press’ Peace Be With You; and
set a goal to ensure that all teachers have earned their Catechetical Certification by 2017.
Significant Accomplishments:
• Renewed commitment to the word Catholic in school name and Mission Statement
• Increased student participation in leading prayer and liturgy
• Increased connection of service to Gospel values, thereby increasing student involvement with
and service to parish, local, and world community
• Adopted new religion textbook that aligns with religion standards and the new missal
• Added a Catholic middle school anti-bullying program, Peace Be With You, by Notre Dame
Press
Goals:
• Enhance parents’ understanding of a Catholic identity that is core to a Catholic school and
provide more opportunities for parent-school partnership in faith formation to deepen
understanding of the teachings of the Church
• Deepen students’ understanding of and commitment to service as an integration of their faith
and Catholic social teachings
• Continue to foster and promote Catholic identity by increasing opportunities for students to
celebrate the traditions and beliefs of the Catholic faith through active study and experience
• Strengthen parishioners’ recognition of the school as viable ministry of Christ the King
Catholic Church
Evidence:
• Sacramentals and prayer corners in classrooms
• School and faculty routines that incorporate prayer throughout the school day
• Staff Catechetical certification matrix and in-service records
• Year theme banner, flags, and candles
• Student service records, journals, logs, and prayer completion cards
• Christ the King School Mission Statement, Philosophy, and SLEs posters
• Self Study survey results
B. DEFINING THE SCHOOL’S PURPOSE
The school’s purpose is defined through the school’s mission statement, philosophy, measurable
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards
where Arch/diocesan standards don’t exist), and other governing authority expectations.
CKS has a Mission Statement and Philosophy, both of which indicate the integration of the Roman
Catholic faith into all aspects of school life. The Mission Statement and Philosophy are written to
meet the guidelines of the Christ the King Parish and the Archdiocese of Seattle’s School Department
policy book. The Mission Statement, “With Jesus as our teacher, we are CKS, a faith-inspired
community striving for excellence in heart, mind, and spirit” was revised at the beginning of the Self
Study for accreditation to include the words “Catholic” and “excellence.” The impetus for the addition
of the words was the parent and student survey results. It became important to strengthen the already
strong Catholic identity of CKS. During the past two years, the Mission Statement revision has been

reviewed, discussed thoroughly, and presented for parent and parishioner input in January 2011 at an
all-school Parents Club Meeting. All shareholders reviewed the Philosophy statement. Consensus was
that the Philosophy statement reflected the unique aspects of a Catholic school especially CKS. The
Mission Statement, having now been approved by the pastor, faculty, and School Commission is
widely used on publications; repeated at the beginning of all school meetings, including faculty
meetings; and posted on a large poster in each classroom and several public areas. Faculty members
can recite the Mission Statement and encourage students to be able to do the same.
The administration, faculty, and wider parish community of Christ the King reviewed and revised the
SLEs. These were examined and discussed at the January 2011 meeting and through the school
newsletter and Sunday bulletin for the church. The faculty, parents, and wider parish community were
asked to picture what a graduate of CKS would exemplify. As with the Mission Statement, the SLEs
were revised rather than completely rewritten. The top categories were shortened from five to four,
and the guidelines below the major areas were changed to be more specific and measureable.
Comments from faculty, students, and parents were gathered and used for the faculty-revised SLEs.
The newly revised SLEs were presented to the school and church community in the school newsletter,
School Commission and Parents Club meetings, and the church bulletin in February 2011.
At the end of the 2010-2011 school year, faculty members developed a rubric for measuring student
achievement of the new SLEs. The new rubric is intended for use by teachers and students in the
primary, intermediate and middle school grades. The SLEs are posted on each student’s desk in a
shortened version for students to use as a reference. At the beginning of each lesson, the teacher refers
to the Common Core or state academic standard that is being taught and then asks the students “What
SLE will this lesson meet?” Students can check the green SLE cards on their desks before giving the
answer. The SLEs are listed on a large poster next to the Mission Statement in each classroom and
several public areas of CKS. The SLE rubric is used to help with student and teacher assessment for
the SLEs, which are assessed and reported on all kindergarten through grade 8 report cards.
CKS faculty and staff are informed of the governing authority of the Christ the King Church, the
Archdiocese of Seattle, and the Roman Catholic Church. The administration provides all faculty and
staff with an updated faculty handbook at the beginning of every school year. This handbook details
teachers’ specific duties, local policies, and emergency procedures. CKS requires all faculty and staff
to be aware of and abide by expectations contained in the Archdiocese of Seattle’s policy manual. The
Archdiocesan policy manual is available in the faculty room, and all faculty members are provided an
abridged copy.
Significant Accomplishments:
• Revised the Mission Statement and SLEs with wide participation by CKS shareholders
• Made the SLEs more specific and measurable and developed rubrics to measure student
achievement of the SLEs
• Posted the Mission Statement, Philosophy, and SLEs in all classrooms and many public areas
in the school
• Created and posted small SLE cards on each student’s desk
• Incorporated the SLEs and assessment on all K-8 report cards
Goals:
• Continue to promulgate the Mission Statement, Philosophy, and SLEs throughout the school
and parish communities

•
•

Incorporate the Common Core Standards and the SLEs easily into each lesson with more
fluidity to enhance student learning
Refine the rubric for assessment and reporting of the SLEs on the report card

Evidence:
• School’s Mission Statement, Philosophy, and SLEs posted throughout the classrooms and
areas of the school
• Teacher digital lesson plans cross-referenced to curriculum standards and SLEs
• Rubric of measuring and assessing student achievement of the SLEs
• Common Core and state standards along with the SLEs begin each lesson
• School newsletters publishing and explaining the Mission Statement, Philosophy, and SLEs
• Leadership and Parents Club minutes reporting shareholder meeting
C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH ACHIEVEMENT
OF ALL STUDENTS
The organizational structures of the school focus on high achievement of all students and communicate
student progress to all shareholders.
Christ the King Catholic School’s (CKS) Mission Statement is the foundation for the development and
practice of all facets of student learning. Faculty members, staff, administration, School Commission,
and other groups within the organizational structure work collaboratively with the pastor to create an
environment of positive learning, high academic achievement, and moral development. Parent and
student surveys indicate that our families feel that strong academic excellence is a focus at CKS. On
the parent survey over 84% expressed that academic excellence was the main reason for choosing CKS
for their children. Over 48% of students surveyed felt challenged by their studies and encouraged by
teachers to assess the quality of their work and work together for success.
In 2010 and 2011, CKS underwent a rigorous process with stakeholders to analyze and revise the
school Mission Statement and Schoolwide Learning Expectations (SLEs). Faculty, administrators,
parents, parishioners, and the pastor were involved in the process. The Mission Statement and SLEs
are posted on the school website, providing access at all times for staff, students, parents, and
community members. Both the Mission Statement and SLEs are also posted in a variety of visible
locations in each classroom along with ties to learning targets, vocabulary, and samples of exemplary
student work in order to give students a good understanding of what is expected of them.
The pastor is the spiritual leader of the parish and the school. He takes an active role in the faith life of
the students, teaching eighth-grade religion, visiting classrooms, encouraging Mass participation,
providing opportunities for receiving the sacraments, and participating in school-sponsored events.
Father Cleaveland also participates in physical education activities with school students and parish
youth. He makes it a priority to know each student by name and to build relationships within the
school community. The pastor has initiated a capital campaign, Growing Together, Building in Faith,
to make major improvements to school and parish facilities that will ensure student and faculty safety,
encourage additional enrollment, and promote active participation in the faith life of the community.
The principal maintains an “open door” policy to all staff, parents, and students, facilitating
communication and fostering trust and growth. Over 90% of parents responding to the survey

conveyed that they thought that teachers and staff were accessible, and should the occasion arise, they
would feel comfortable in discussing a problem with the principal. This survey question received only
positive responses. The principal cultivates a cooperative, communicative relationship with parish
leadership, the School Commission, Parents Club, CYO sports, the CKS Green Team, the Archdiocese
of Seattle, and other Catholic school principals that enhances opportunities for increased excellence in
student learning. This collaborative approach has resulted in implementation of Writer’s Workshop,
IXL Math, and Common Core Standards in PowerSchool.
The development director works closely with the principal to increase enrollment and revenue with a
variety of approaches. These approaches include the New Family Dinner, Grandparents’ Day, a variety
of open houses throughout the year, Catholic Schools Week activities, CKS Auction, Annual Fund,
and community-sponsored recruitment fairs. This multifaceted approach has led to increased revenue
from both the auction and the Annual Fund. In addition, entry-level grades have seen a steady increase
in enrollment. As a result of this more reliable revenue stream, CKS has been able to enhance the
curriculum and support student achievement through new technology and other resources.
School Commission is the policy advisory organization for CKS. Parents Club is the “fun and
fundraising” organization. Together, School Commission and Parents Club serve as key advisory and
support groups for CKS. Each group fosters student learning through joint representation at meetings
and supports the parish and school by providing representation at Pastoral Finance Council. Both
groups have played a key role in fostering our Catholic identity by modeling a strong commitment to
strengthening our Mission Statement and SLEs. During the revision stage of rewriting the Mission
Statement and SLEs in 2010 and 2011, Parents Club was the venue for faculty- and School
Commission-led focus groups of parents to discuss and reach understanding of the new
document. Parents Club facilitates a variety of educational after-school activities (e.g., Geography
Bee, Chess Club, MATHCOUNTS, Speech Team, Pacific Science Center program) in order to keep
student learning active after school hours. This organization also facilitates monthly parent meetings
that include information about what is happening in the school and a variety of guest speakers to
enhance parent understanding and parenting skills. Parents Club works with the school to sponsor
fund-raising events like the Panther Spirit Sprint, which involves every student preschool through
eighth grade). In addition, faculty and parent volunteers facilitate an annual upper-grade drama/musical
production that involves after-school acting, singing, and dancing instruction; stage management; and
off-site performance. Both groups are active in parish life through lay ministry and parish events such
as the Bite of Broadview and the sponsoring of monthly coffee hours after Masses.
Weekly staff meetings facilitated by the principal and teachers focus on faculty faith formation,
curriculum development, best practice assessment, disaggregation of test results, enhancing our
Catholic identity, and planning for all-school Masses and other events that foster community. Teachers
have an active voice in development of curriculum and procedures. Faculty professional development
is highly encouraged and supported, with all classroom teachers involved in technological, academic,
and the catechetical certification process. During the past three years, the principal and representatives
from the faculty have attended workshops at Seattle University on how to enhance student learning by
structuring teaching to reach a diverse group of students. In September 2011, the faculty began a
weekly professional book club to read and discuss The Strategic Teacher, which assists the entire
faculty in implementing the ideas presented at the workshops. Each teacher facilitates a group
discussion and makes connections to practice that support enhancing the daily learning of all students.
Faculty survey results indicate that 76% responded that they get the support they need to do their job
effectively. Steps are being taken to enhance support for all teachers. For example, during the 2010-

2011 school year, all staff participated in Discover Mathematics (standards-based math) workshops
facilitated by Torrey Volk. As a result of these workshops, standards-based math instruction and
assessment is taking place at all grade levels, preschool through eighth, with additional standardsbased assessment occurring on a weekly basis in math. The results of these assessments are tracked
and used to differentiate instruction both in the classroom and in collaboration with parents.
Kindergarten through eighth-grade teachers attended Writer’s Workshop classes during summer 2011.
Across-school implementation occurred in the 2011-2012 school year. Having consultants continue to
coach individual teachers throughout the year ensures that the faculty members properly implement
standards-based math instruction. Training for faculty in new technology occurs as updates happen.
Training for new Promethean boards occurred in spring and fall 2011, and training for our iPad2 cart
took place in December 2011. The North Deanery wrote a grant in 2010 for additional faculty training
in technology that was implemented in fall 2011.
CKS makes safety of students a priority. The Faculty Handbook outlines procedures that ensure each
student is safe during the school day in non-emergency situations and during emergency situations.
Staff members are up to date in first aid training, safe environment training, and safety
procedures. The CKS Safety Committee meets once a year for an annual walk-through of the school
and parish grounds. This committee is comprised of a parish administrator, the maintenance
supervisor, a school representative, and several parishioners. Crisis management flip charts and
emergency kits are in every classroom and all staff members are trained in procedures. A container
holding water, food for the student body for forty-eight hours, and additional emergency supplies is
located in the south parking lot. All students follow school rules (as outlined in the CKS
Parent/Student Handbook) and class rules that pertain to their respective classrooms. These rules are in
place to provide all students with a safe, healthy, and nurturing environment that is conductive to
learning.
Faculty and support staff members are dedicated educators who seek opportunities to build strong
parent/teacher/student relationships and foster lifelong learning. All classroom teachers and specialists
create monthly or weekly newsletters that enhance parent understanding of classroom activities and
goals, support parent involvement in the learning process, and provide recommendations for at-home
learning. In addition, the school website can be accessed by students and parents for homework
information and assistance. Weekly comprehensive, formal lesson planning takes place to meet or
exceed SLEs, Common Core Standards, Washington State Essential Learning Requirements and the
Archdiocese of Seattle standards. Teachers introduce each lesson by defining student learning
objectives in relation to standards and SLEs. The principal evaluates annual curriculum maps, reviews
weekly lesson plans, and conducts formal and informal observations of both students and teachers at
work. All school curriculum is evaluated regularly by the entire faculty in collaboration with the
principal based on analysis of various assessment tools, North Deanery data of student performance,
current best practices, and a formal evaluation schedule. The principal works with teachers to develop
specific learning plans for their students and to facilitate the teachers’ personal growth as educators.
Much of the daily learning in all subject areas is tied to our Catholic identity. The words of the Mission
Statement “With Jesus as our teacher” are taken to heart by the faculty and principal as they seek daily
opportunities to weave Catholic beliefs and social teaching into daily lessons. Examples of this are
seen in the eighth-grade rite of passage Potlatch, fourth-grade field trip to the Cathedral, second-grade
year-long study of the saints, sacred music learned and performed by all students at weekly Mass,
and sacred art taught at all grade levels. In addition to student-led liturgies and prayer services, prayer
occurs throughout the school day in each classroom as well as at the beginning and end of every group
meeting.

Surveys indicate that at CKS students feel challenged by the rigor of their academics. Data from ITBS
testing indicate that in Reading, Math, Language Arts, and Core Knowledge, students on average
performed at one to three grade levels above the one they were tested in. Nevertheless, data also
indicate inconsistent individual growth from year to year. Beginning in 2010, new teaching strategies
and regular structured assessments were introduced across all grade levels. The results of these new
teaching strategies are anticipated to occur over time and will be monitored for effectiveness with a
more comprehensive data-collection process. This process will allow teachers and administrators to
identify and plan areas for growth much sooner and with more effectiveness.
Teachers differentiate their daily instruction based on the needs of their students, providing enrichment
for advanced students and challenge or intervention opportunities for students who are
struggling. Every teacher maintains an assessment binder, which contains individual learning plans for
advanced and struggling students and class assessment data. These assessment binders and individual
student portfolios travel with students as they move through each grade level at CKS, allowing
teachers to track student progress and learning. All students K-8 are assessed in math and reading at
the conclusion of every trimester using STAR Math, STAR Reading, Developmental Reading
Assessment, and Read Well assessments. The assessment results are communicated to the parents on
standards-based mid-trimester progress reports and trimester report cards and individually through
parent conferences, phone calls, and email.
Teachers encourage students to go above and beyond assigned homework by completing activities that
promote in-depth learning. Students engage in self-evaluation through project rubrics, self-testing, and
group discussion. Formal assessments (progress reports, report cards, online grades through
PowerSchool, Common Core Standards for math and English/language arts, ITBS, IXL) and informal
communication are used to provide parents and students with disaggregated data on ongoing growth
and performance. In addition, faculty and administration use school and teacher newsletters,
PowerPoint presentations, and active participation in Parents Club to keep families informed about best
practices in education, disaggregated grade-level and subject-area ITBS data, ixl.com, and STAR
results to foster academic excellence. The annual budget PowerPoint presentation in January to our
current families gives parents ITBS disaggregated results to let parents know school and grade-level
growth in student learning.
Promoting student learning has been a goal since the previous accreditation, but the new principal has
been instrumental in providing a framework for implementing and assessing strategies for student
learning. By instituting a formal review process of the efficacy of teaching, curriculum, understanding
of SLEs, and commitment to the school’s Catholic identity, CKS has begun the process of ensuring an
educational environment that supports high-quality education for years to come.
During the past six years, CKS has had a new pastor, a new pastoral assistant, a new principal, and
several new faculty members. This turnover has impacted continuity, schoolwide implementation of
goals, and the collection of data to support how well changes that were made support increased student
learning. As the current principal continues to address all of these areas and applies her formal review
process, continuity will be assured, goals set and followed through on, and data accumulated to
enhance both response to student needs and growth of the school.
Significant Accomplishments:
• Continued ongoing conversion to assessment based on Common Core Standards and SLEs

•
•
•

Revised Mission Statement, SLEs, Parent/Student Handbook, and Faculty Handbook
Standardized lesson planning
Implemented formal data collection and assessment of data with development of structured
curriculum assessment and planning to meet the needs of a diverse population of learners

Goals:
• Continue to implement and assess teaching strategies that promote high achievement in
Reading, Writing, and Math
• Continue to nurture understanding of common goals and continuity of teaching to support
consistent academic excellence in a diverse student population
• Secure adequate financial support to ensure that all teachers have the resources they need to do
their jobs effectively
Evidence:
• Survey information and results
• Examples of teacher observation/ways to improve, lesson plans, curriculum maps, progress
reports/report cards, school and classroom newsletters
• School website, PowerSchool information
• Parent/Student Handbook, Faculty Handbook
• Marketing plan, copies of brochures
• Growing Together, Building in Faith Document
• Chart of staff development classes
• Chart of curriculum review/assessment
• Data reflecting student understanding of SLEs
• Minutes of School Commission and Parents Club meetings
D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS
The school uses educationally sound assessment processes to collect data. The school disaggregates
and analyzes student performance data and uses the analysis as a basis for instructional/curricular
improvement.
CKS conducts a coordinated series of yearlong assessments on students to generate performance data
which are used to identify areas for both student and curriculum-wide improvement. CKS uses data
analysis of student assessment to make decisions about actions to support high achievement of all
students. Many types of data are collected for individual students as well as entire classes of students.
These sources of data include:
•
•
•
•
•
•

Classroom based assessments such as rubrics, tests, quizzes, and oral presentations
Anecdotal observations
Lab reports on normative assessments such as the Iowa Test of Basic Skills (ITBS)
STAR Reading and STAR Math tests
Discover Mathematics Checkpoints
Benchmark tests such as the Developmental Reading Assessment (DRA) and Diagnostic
Reading Inventory (DRI)

•
•

Online tools such as ixl.com for math
Reading fluency assessment.

Focusing on math, each teacher uses a daily program of “checkpoint” quizzes. Each of these tests
student retention of one previously taught grade-level standard. The math practice program ixl.com
gives online school and home practice for every kindergarten to grade eight (K-8) student. In
addition, the preschool program does readiness testing culminating in a Readiness for Kindergarten
Assessment given in May to all incoming kindergarten students for the following year. CKS
disaggregates, analyzes, and reports standardized test scores, STAR assessment results, Diagnostic
Reading Inventory (DRI), ixl.com reports, and Discover Mathematics Checkpoints.
Data is used to communicate student progress to parents. Parents receive a standards-based report card
at the end of each trimester, which reports student progress on classroom-based assessments. In
addition, parents participate in parent-teacher conferences each November so that student performance
during the first part of the academic year can be reviewed and, if necessary, action plans developed.
The school shares ITBS scores (grades 3-8) with parents at November conferences. ITBS scores for
grades 1 and 2 are shared after spring testing. Students in grades 2-8 are also tested each trimester
using the STAR Reading and Math assessments, and these scores are communicated to parents, as
well, in progress reports and report cards. Students in grades K-3 are tested using the DRA each
trimester. All of these scores are also kept in class assessment binders for each teacher to refer to
throughout the school year and then passed on to the next grade level. Approximately every six weeks,
parents also receive a report documenting their student’s performance on the math standards that have
been tested on the daily checkpoint quizzes.
CKS has recently implemented a process for assessing and reporting SLEs achievement data across
grade levels. Prior to 2011, SLEs were assessed as part of the portfolio maintained by each student for
his or her K-8 work. There was, however, no consistent manner of reporting these data on SLEs to the
community. In 2011, in order to assess SLEs effectively and report the assessment results to the
community, the traditional “work habits” section of the report card was replaced with a list of the
newly revised SLEs. A rubric has been created for each SLE, and teachers are using these rubrics
frequently to assess student achievement in religious, academic, and social settings. By collecting
regular, measurable data, teachers are able to easily discern achievement trends with the SLEs and
report these to the community via progress reports and report cards. Since SLE data are now in our
PowerSchool system, CKS will be able to disaggregate and analyze trends in student growth over time.
SLEs are also incorporated into many assignments and assessed on a more anecdotal and observational
level, further rounding out the picture of student achievement.
The teachers and principal analyze the above data to choose actions to support the high achievement of
all students. For example, the DRA, STAR, and math checkpoints are used to determine which
students are in the top and bottom quartile of each class for reading and math achievement (STAR
Math Screening Report School Benchmark Reports and STAR Reading Screening Report School
Benchmark Reports can be found in teacher assessment binders located in the Visiting Team work
room). The graphs clearly demonstrate who is at the benchmark for reading or math, along with who
scores below the 40th, 25th, and 10th percentiles. Test results and class performance are considered in
allocating time with our CKS resource teachers. Plans for remediation or extension are written for each
identified student, and teaching is modified accordingly. Immediate conferences are held for students
in the lower quartiles, so parents and teachers can help those students achieve the most growth
possible. Individual teachers differentiate instruction through use of different instructional materials,

leveled books, extension projects, small group and/or individual re-teaching, modified rubrics, partner
work, and student choice. Technology such as Promethean boards, websites, spellcheckers, and the use
of multimedia projects also helps to tailor instruction to individual needs. Students whose assessment
results demonstrate the most need receive services from our Learning Specialist or our Title I Reading
Specialist. Data analysis currently tends to be done by individual teachers, not by the staff as a whole.
Instituting a more deliberate program of schoolwide data analysis and discussion will be important.
Because a large number of students scored below grade level, both of these specialist positions have
been added since the last accreditation. The Learning Specialist was first to join the faculty, coming
on board in 2007-2008. In 2008, when funds became available, an after-school Title I tutoring
program was implemented to support students with additional learning needs. In 2009, the funds were
used to create a Title I tutor position to support students during the school day. This program has
continued, although the funding has been cut for the 2011-2012 school year. The effectiveness of the
Learning Specialist position and the Title I tutoring position have been measured by the CKS
leadership through the specific reports each specialist submits to the principal every
trimester. Beginning-of-the-trimester data (on DRA, STAR Reading or Math, and/or Math
Checkpoints) are compared with end-of-trimester assessment data to determine individual
progress. As a result of this analysis, some students are able to stop receiving special services, and
others have their services modified.
Analysis of the testing data discussed above also helps us determine which students to recommend for
evaluation through the Seattle or Shoreline Public Schools. Over the past several years, CKS has seen
an increase in the number of students who qualify for specially designed instruction (SDI). This
resulted after the addition of the two Learning Specialists who are better able to coordinate the
paperwork, meetings, and multiple parties involved in the assessment process than classroom teachers.
Most classes K-8 have two or more students who are eligible for an Individualized Education Program
(IEP).
CKS belongs to the Interactive Results Manager (iRM) Consortium through the Archdiocese of
Seattle. The iRM is part of the Iowa Test of Basic Skills (ITBS) through Pearson Education. Every
student from grade 3 through 8 at CKS takes the ITBS during the third week of October. During the
third week of April, the first and second graders take the ITBS. From our participation in the iRM, we
are able to disaggregate our longitudinal scores for each year since the last accreditation by particular
units within the subject matter, individual performance through the years, and areas of needed
instruction. Teachers share and work with this information to help each student learn. As we move
forward, more faculty meetings will be used to study and use the information from iRM digital data for
individual student progress. A standardized test such as the ITBS can be used at CKS as a formative
assessment as soon as the data are disaggregated and then as a summative assessment as the next
year’s ITBS is taken and individual progress is assessed.
This year is the first year that four-year longitudinal data were available to disaggregate online. We
shared individual longitudinal ITBS results with parents at our November conferences. (Individual
student longitudinal ITBS displays can be found in a binder in the Visiting Team work room.)
Analyzing individual growth over time with parents and students is a powerful way to focus on growth
and possible areas needing improvement. This growth analysis is key for all students, whether below,
above, or at grade level. This exciting opportunity empowers us to further use data to drive instruction.
Major group longitudinal findings from the fall 2010 and fall 2011 ITBS tests are as follows.
Significant growth was achieved in all areas of testing. The core total for group longitudinal data
increased on average 2.5 grade equivalency (GE) for grades 3 through 8 when looking at each class’s

growth from 2010 to 2011. The charts below show growth by students in grades 8 (class of 2012) and
5 (class of 2015) in reading, language, math, and science.

Class of 2012 Longitudinal ITBS Data

14
Grade Equivalency

12
10
8
6
4
2
0
Reading

Language

2010

Math

Science

2011

Class of 2015 Longitudinal ITBS Data

Grade Equivalency

10
8
6
4
2
0
Reading Language

2010

Math

Science

2011

Our small school population makes it difficult to demonstrate statistical significance in any sort of
class or school score averages. As a result, CKS teachers tend to look at and act upon individual
results. For example, in the fifth-grade class in 2010-2011, there were eight enrolled students. The class
Grade Equivalency (GE) in math on the October 2010 ITBS was 6.1. At first glance, this score makes
it look like the class is on average a year above grade level. But then teachers looked at individual
results and realized that the range of scores was from 2.8 GE to 11.0 GE. This emphasizes the need to
analyze individual growth along with the overall growth of a class.
To a certain extent, though, these ITBS scores can help us look at trends in individual student
performance as well as trends in certain classes. One trend that has been noted is ongoing lower

performance of many individual students on the ITBS Math sections across grade levels, with the CKS
math performance being below the archdiocesan average. See chart below comparing the quartile CKS
data of 2010 and 2011 ITBS math results to the overall archdiocesan averages. In the highest quartile
of student performance (75-99%), CKS showed improvement between 2010 and 2011 with just over
50% of students in 2011 being in the highest quartile. By comparison, around 55% of students across
the Archdiocese achieved ITBS scores placing them in this highest quartile in both 2010 and 2011.
CKS’s ongoing efforts to improve math skills of students are most evident in the 50-74% quartile.
This second quartile accounted for 20% of CKS students in 2011 versus 30% in 2010 with most of the
difference accounted for by students moving from the second to the top quartile. Notably, however,
both at CKS and within the Archdiocese, around 20% of students remain in the bottom two quartiles.
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The need to improve our math learning has led to several schoolwide intervention efforts. From 2010
to 2011, overall math scores and math computation scores increased on average 2.3 GE when looking
at a class’s growth from one year to the next. Math computation was a slightly weaker area with 2.0
GE in growth occurring over a two-year time span. The Longitudinal ITBS Math Computation by
Grade Chart (below) clearly shows the year-over-year improvement for each grade, and perhaps most
noticeable is that the math computation grade for the seventh- and eighth-grade students in 2011 is
around 2 GE higher than the graduating eighth-grade class of 2010. Going forward, we will continue to
emphasize math growth.

Longitudinal ITBS Math Computation by Grade
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During the 2008-2009 school year, teachers in grades K-5 worked with a Title I math coach contracted
through the Seattle Public Schools. That same year, grades K-5 also adopted a new math curriculum
that better met Washington State standards and offered more resources for supporting student
achievement. In the 2010-2011 school year, all math teachers worked with Torrey Volk from Discover
Mathematics. She helped teachers implement a new structure for math instruction that emphasizes
regular review, mastery of basic facts, and problem-solving skills. We will continue to analyze the
effects of these interventions using assessment data from 2011-2012 and after.
Data related to writing achievement have also informed actions to support high achievement of all
students. ITBS scores and classroom assessments have been most helpful in determining the overall
level of student achievement in writing at CKS. We observed that CKS class average scores were
below the Archdiocese of Seattle average in all measures of writing on the ITBS in 2010.
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Specifically, 11% fewer students scored in the top quartile in the ITBS language sections when
compared to the Archdiocese of Seattle in 2010. Classroom assessment data also show that student
achievement in writing varies widely among individual students. As a result, a new writing curriculum

(Write Traits) was adopted K-5 in 2009-2010. Also, all grade-level teachers received professional
development in the Writer’s Workshop model of instruction in June 2011. Our increased focus in the
area of language resulted in an increase of 7% students being in the top quartile in the language section
of the ITBS in 2011. The implementation of Writer’s Workshop K-8 and the improvement of the
mechanics of writing (as measured by the language sections of the ITBS) are schoolwide goals for the
2011-2012 year.
Disaggregation of certain test scores also provides information to support high achievement of all
students. ITBS scores have been disaggregated by quartile for each class in each subtest. This
disaggregation of the 2010 results demonstrated that 12% of CKS students scored in the lowest quartile
for reading, 17% in the lowest quartile for math, and 9% for language. In social studies and science 9%
are in the bottom quartile. In 2011 9% of the students were in the lowest quartile in reading, 12% of
students were in the lowest quartile in math, 9.9% in language, 12% in science, and 12% in Social
Studies. We had 3% fewer students in the lowest quartile for reading, 7% fewer for math. As noted in
Appendix B-4, CKS’s ITBS scores in both Social Studies and Science for 2011 clearly outstripped
scores across the Archdiocese.

Students	
  (%)	
  

CKS	
  versus	
  Archdiocese	
  -‐	
  Lower	
  
Quartile	
  
20%	
  
15%	
  
10%	
  
5%	
  
0%	
  

35%	
  
30%	
  
25%	
  
20%	
  
15%	
  
10%	
  
5%	
  
0%	
  

CKS	
  2010	
  
CKS	
  2011	
  
Archdiocese	
  
2010	
  

Please see Appendix B-4 for the lower 25% quartile ITBS data in all subtest areas.
Classes with more students in the lowest quartile received priority for learning specialist services and
participated in other schoolwide interventions as described above. One class, which averaged the 35th
percentile in the ITBS in 2010, received an extra 60 minutes per week of learning specialist time. CKS
also has a significant number of students who score in the top quartile on the ITBS. In 2010, 40% of
students were in the top quartile in math, 50% in reading, and 43% in language. In 2011, 47% of
students were in the top quartile in math, 57% in reading, and 50% in language. Thus there was an
increase of 7% of students in the top quartile in each of the core subjects in a year. These students are
offered opportunities to excel through ability grouping in math and reading, project-based instruction,
and one-on-one time with classroom teachers.
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Quartile data have also helped each teacher to identify specific students in their classrooms who are
scoring in the lowest quartile in reading, language areas, and math. Teachers then write an individual
plan of action that requires the commitment of the student, parent, and teacher. That plan is referred to
when planning instruction, at initial conferences, and at follow-up conferences. For the 2011-2012
year, more individual plans of action were written up earlier in the year and included specific
standards-based teaching methods to be used by the teacher, requirements for before- and after-school
tutoring, and teacher referrals for further testing with the Seattle Public Schools. To support this
process, before-school tutoring for Spanish-speaking ELL students is being offered this year. Afterschool tutoring is offered by a neighboring Catholic high school two days a week for specified students
with math and language needs.
STAR Reading test results have also been disaggregated for ELL students for the past two school
years. CKS has seen an increase in enrollment of ELL students since the last accreditation. During the
2010-2011 school year, 20 students in grades 2-8 were identified as speaking a language other than
English at home. During the 2011-2012 school year, 41 K-8 students (which is 25% of our K-8
population) were identified as speaking another language at home. The disaggregation of STAR
Reading data for these students clearly show that on average our ELL students are scoring at least a
grade level below their same age non-ELL classmates and that this gap widens as students get into
middle school. This year we implemented a new ELL homework program to increase learning for our
ELL students. In addition, through the Seattle Public Schools federal programs, ELL training for every
teacher at CKS will occur during the 2011-2012 year.

Analysis of Test Results: Curricular Areas over Time
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While we have outlined subject areas above that continue to need focus in increased learning, CKS
also has areas of strength where relatively few students are in the lower quartile and a high percentage
of students are in the upper quartile of the ITBS tests. Please see the graphs below on our Social
Studies, Science, and Composite Test results from 2010 and 2011 when compared to the overall
Archdiocese scores. This year we had 57% of our students in the upper quartile in science and just
12% in the lowest quartile. This compares with the overall Archdiocese scores of 41% in the upper
quartile and 29% in the lower quartile. We have similar results in social studies. Our composite scores,
when all of the tests are averaged together, place more CKS students in the upper quartile and fewer in
the lower quartile than in the overall Archdiocese.
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However, in our core subjects of reading, language and math, our scores fall slightly below the
Archdiocese averages. The analysis of these results points us in the direction of continuing our focus of
strengthening our reading, writing, and math programs in order to increase learning for all students.
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Significant Accomplishments:
• Developed assessment binders for each class to track data results over time
• Hired part-time Learning Specialist and Title I Reading Specialist
• Adopted Houghton Mifflin Math as K-5 math curriculum
• Incorporated quick checks, review days, and more problem solving into K-8 math curriculum
• Adopted Writer’s Workshop as K-8 writing instructional model
• Utilized online Longitudinal Data from ITBS and Star Assessments to identify needed
curricular changes
• Provided professional development opportunities for staff members:
§ Catechist Certification
§ Standards-Based Education
§ Discover Mathematics Class on Standards-Based Instruction (K-8)
§ Discover Mathematics Class on Differentiated Strategies (K-8)
§ Using Data to Drive Instructional Strategies
§ Implementation of Writer’s Workshop (K-8)
Goals:
• Increase academic achievement in English, language arts, and math for all CKS students
including specifically the growing English Language Learner student population
• Continue to monitor math assessment results and adjust instruction accordingly
• Increase achievement on language mechanics (as measured by ITBS)
• Develop a process to graph individual student standardized test results over time
• Research criteria-based standardized test options that would better reflect our students’
achievement
• Provide more opportunities for students in the top quartile to increase achievement

Evidence:
• Class assessment binders—including yearly STAR Reading, STAR Math, DRA, and ITBS
data, differentiation plans for highest and lowest quartile students
• Longitudinal ITBS Data Charts 2006-2011
• Data charts: A1, A7, B3, B4
• Star Reading and Math Screening Reports
• ixl.com math reports
• Sample progress reports and report cards: primary, intermediate, middle school
• SLE rubrics
• Weekly online lesson plans written by all preschool-8 staff members that include objectives,
standards, SLEs, activities, and assessments
• Daily math checkpoints given by all K-8 staff members to evaluate student progress in gradelevel math standards
• Annual student portfolios containing three work samples and self-evaluation forms per student
for every grade level
• Pre- and post-unit assessments (formative and summative) for every subject area
• DRA reading assessments for grades K-3 (and as-needed for grades 4 and 5) conducted at the
conclusion of every trimester
• Tracking of students with special needs through the use of portfolios
• Accommodation plans for students with special and accelerated needs
• Development Office publications sent to constituents
E. SLEs AND STANDARDS-BASED CURRICULUM TO SUPPORT HIGH ACHIEVEMENT
OF ALL STUDENTS
The school provides a challenging, comprehensive and relevant curriculum for each student that
results in achievement of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards
(local curriculum standards where Arch/diocesan standards don’t exist), and other governing
authority expectations. All students make acceptable progress toward clearly defined and measurable
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards
where Arch/diocesan standards don’t exist), and other governing authority expectations.
CKS has used curriculum standards to create a continuum of learning for students in all areas of the
curriculum including: religion, math, English/language arts, social studies, science, visual arts,
Spanish, music, and physical education. The standards for all academic curriculum areas follow the
continuum of the State of Washington Standards and the Common Core Standards as directed by the
Schools Department of the Archdiocese of Seattle. The religion standards follow the Archdiocese of
Seattle’s Faith Formation Religion Standards that are in a continuum from kindergarten to grade
8. The academic and religion standards are published as part of the syllabus of each class, which is on
the school’s website, stated for every lesson plan, and—in the case of the SLEs—on posters in every
classroom and several public areas of the school as well as on a card on every student’s desk. Teachers
use a rubric devised by the faculty to review the achievement of the SLEs by the students every
trimester. An important task accomplished by the faculty, parents, and other shareholders was to
examine and rewrite the CKS SLEs that were devised during the last accreditation in 2006. Teachers
write the corresponding SLEs and standards on every lesson plan, on the whiteboard or interactive
whiteboard at the beginning of every lesson, and revisit them at the conclusion of every lesson.
Teacher lesson plans are entered on Google documents and reviewed by the principal weekly. The

